
Francisco Marmolejo
Global Lead, Tertiary Education
Lead Tertiary Education Specialist -India
The World Bank
fmarmolejo@worldbank.org

@fmarmole





@fmarmole Email: 
@fmarmolejo@worldbank.org





@fmarmole Email: fmarmolejo@worldbank.org





14%

23%



@fmarmole Email: fmarmolejo@worldbank.org



72 % of 
educators

58 % of 
employers

NO

SI

Source: Mourshed, Farrell, y Barton (2012), Education to Employment: Designing a System that Works.

Hypothesis : the labor market is demanding a 
combination of skills different to the ones that are 

being provided by the educational system





Remembering





Source: The Institute for the Future. 
British Council (2017). 10 trends Transformative changes in higher education 



+ Integrity

+ Reliability

+ Flexibility

+ Empathy

+ Creativity

+ Awareness of contemporary issues



 Bio-systems Engineer
 Performance technologist
 Visual Ergonomics
 Psycho-linguistic
 Cyber-librarian
 Bio-manufacturing
 Geo-environmentalist MKT
 Information Architect

...or from the present?

Tissue Engineer

Data Miner

Pharmer

Genetic Engineer

Knowledge Engineer

Ethno-Epidemiologist-Musician



Preparing students with global awareness and competitiveness but 
also with social consciousness and greater sense of social 

responsibility?

Strengthening the cooperation among higher education 
institutions and their surrounding communities, nationally and 

internationally?

Implementing mechanisms for a better understanding, awareness 
and respect?

Innovating? INTERNATIONALIZING?
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A new type of 
students
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Source: Market Facts/TeleNation for GTE Directories. USA Today. Sep. 24-98

Pew Internet & 

American Life: US 

educators not Net-

savvy Aug 14 2002: A 
new study from Pew 
Internet & American 
Life indicates that 78 
percent of middle and 
high school students 
in the US use the 
Internet. 

However, most 
American teenagers 
claim that educators 
often don’t know how, 
don’t want, or aren’t 
able to use online 
tools to help them 
learn or enrich their 
studies.



I have a netbook, MP3 
Players, flashdrive, IPAD… 
Dad, what did you use in 
school when you were 
student?

My brain!!
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Increased importance globally: globalization of internationalization

Still mobility driven

Cross-border delivery (mobility of programs, projects and institutions) more 
important

Student mobility is still strongly South to North, but emerging economies 
become an alternative: global competition for students and scholars

Internationalization at Home (curriculum, competencies, learning outcomes for 
all students) encounters more recognition, but lacks strategic approach

North-South Partnerships still strongly unequal 

Hans de Wit



Note: The emigration rate of highly educated persons from country i is calculated by dividing the highly educated expatriate population 

from country of origin i by the total highly educated native-born population of the same country (Highly educated native-born(i)= 

Expatriates(i) + Resident native born(i)). Highly educated persons correspond to those with a tertiary level of education.

Source: OECD Database on Foreign Born and Expatriates; Employment, Labour and Social Affairs, 2006 and Cohen D. and M. Soto, 

2001, Growth and Human Capital: Good Data, Good Results, OECD Development Centre WP n°179.



Fonte: English Next (2007). The British Council

By the year 2050 the most 
widely spoken languages in the 
world will be: 
• 1 Mandarin
• 2 Spanish 
• 3= English 
• 3= Hindi/Urdu
• 3= Arabic
• 4 Portuguese 



Challenging the 

traditional assumption of 

a “higher education 

institution”





One

• Increased mobility (intra/inter)

• Internationalization adopted in the institutional rhetoric

Two

• Massive private investment on education, not only 
domestic

Three
• Quality assurance frameworks: From local to regional

Four
• The role of rankings

Five
• Proliferation of dual/joint degrees

Six
• Varied efforts with second language

Seven

• Basic internationalization infrastructure now present in 
majority of institutions, but still old perspectives prevalent
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…Here to stay

A proxy of quality

Source of 
comparison

Trigger of 
competition among 

HEIs

A good tool 
for decision-

making
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De-
investing 
in other 

subsectors

A simple 
(but not 
always 

correct) 
recipe

Enabler or 
barrier? 

Students: 

• An asset 
or a 
liability?

Research: 

• Publish 
globally 
or 
perish 
locally

Quality or 
prestige: 

• The 
madness
of 
rankings

Public 
service: 

• Attached
to the 
world / 
detached
from 
home





Misleading facts and 
manipulating numbers?

About quality or about capacity to “sell” 
better?

A predatory and 
cannibalistic field? Brutal reallocation of internal 

funding and priorities just for 
the sake of improving the 
rankingsA perverse incentive and rewards 

system
A distortion of the 
ultimate goals of 
tertiary education

Does the end justify the means no 
matter what?







More international, 
but more locally 
connected and 

socially responsible.

More flexible

More innovative

More entrepreneur

Less risk averse

More collaborative 
(inside and 

outside)





.

1975 1980 1990 1995 2000 2004 2006 2008 2010 2012 2014 2016

More than 4.6 million students abroad.

Source: OECD and UNESCO Institute for Statistics

In addition, there are 13 million cross-border online 
students







• It is forecasted that by 2020 
the number will increase to 7 
million international students
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John Hudzik



Beyond mobility, but 
including mobility

Beyond the 
international office 

but it needing to play 
a key leadership role

Leadership to drive 
internationalizing:

• The on-campus curriculum 
and learning

• Research and scholarship

• All institutional missions

• Global institutional 
partnerships

As much diversity in 
practice and 
approach as 

homogeneity



Commitment and action to 
integrate international, 
global and comparative 
content and perspective 

throughout the teaching, 
research and service 

missions of higher 
education.

Achieving benefits in 
core learning and 

discovery outcomes.

Becomes an 
institutional 

imperative not just a 
desirable possibility.



Establishing a Strategic 
Plan for 
Internationalization

Defining adequate 
organizational structure

The key role of 
partnerships and 
engagement

Incentives



International 
office

Vice 
Chancellor 

and Registrar

Individual 
Faculty

Campus 
support and 
service units

Academic 
deans and 

chairs

Key Players



 “Internationalization of the curriculum is 
the process of incorporating international, 
intercultural and global dimensions into 
the content of the curriculum as well as 
the learning outcomes, assessment tasks, 
teaching methods and support services of 
a program of study.”

(Leask, 2015)



The faculty “owns” the 
curriculum as well as 

promotion and tenure 
criteria. 

It is difficult to 
imagine true 
international 

engagement without 
curricular integration 

as well as active 
faculty engagement.

Without the faculty 
motivated and 

actively involved, CI 
has little if any 

chance of happening.
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 What it may work in one case

There is no magic formula…

…it is not necessarily the best solution in 
other cases



For every complex problem there is 
an answer that is clear, simple,  

H. L. Mencken

…and wrong.
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 The endless question: What is first?
 What is the purpose? (Symbolic, legal, 

promotional, planning, social).
 Useless?

The degree of internationalization of an institution is inversely 

proportional to the number of MOUs that the institution has







Continuing doing the 
same, but waiting 

different results



A priority for “tomorrow”

Marginal

About mobility of students

Too complex

A good idea, but..

A priority for ”yesterday”

Mainstreamed

About mobility of societies

Means for better education

A critical need



Francisco Marmolejo
Tertiary Education Coordinator

The World Bank
Tel. +1 (202) 458-5927

Email: fmarmolejo@worldbank.org
http://www.worldbank.org/education/tertiary

Twitter @fmarmole


